
Parramatta Diocese 
Governance Review 
Report – Case Study for 
ISMAPNG Governance Forum



Parramatta Diocese Governance Review in 
light of principle of subsidiarity:



PD Review Terms of Reference

»

»

»

»

»

»

»

»



PD Review Terms of Reference



PD Review Terms of Reference





Review Methodology



Subsidiarity and other ecclesial principles 
in PD Governance Review
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Subsidiarity - definitions

• In the Roman Catholic Church a principle of social doctrine that all social bodies exist 

for the sake of the individual so that what individuals are able to do, society should 

not take over, and what small societies can do, larger societies should not take over.

• In political systems the principle of devolving decisions to the lowest practical level.
Dictionary.com

• Subsidiarity is an organizing principle that matters ought to be handled by the 

smallest, lowest or least centralized competent authority. Political decisions should be 

taken at a local level if possible, rather than by a central authority. Wikipedia

• The principle that decisions should always be taken at the lowest possible 

level or closest to where they will have their effect: e.g. in a local area rather than for 

a whole country. Cambridge Dictionary

https://en.wikipedia.org/wiki/Subsidiarity_(Catholicism)


Subsidiarity from Governance perspective
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Synodality and subsidiarity



Synodality and subsidiarity in PD Review 



Synodality and subsidiarity in PD Review 

• Mission: The Bishop has clearly communicated his vision for the diocese, and  

engendered widespread commitment to it (despite ‘culture wars’). The 

prudent, risk-based, long-term financial focus of the Diocesan Finance 

Council, situates the diocese well for a sustainable financial future where its 

ministries can be maintained.  [No mission without margin]

• Inclusion: There are two women on the Curia – a religious and a laywoman 

and high numbers of lay people on other diocesan bodies.

• Co-responsibility: Most agencies are headed by lay people and efforts are 

made to draw all the baptised into the life of the Church e.g. parish, deanery  

and diocesan pastoral councils.  



Leadership and Decision-making in PD



Reception of Report and Implementation


