


Three Levels of Culture

Mission-led Governance

Corporate Governance is Compliant
Mission Governance is Messy

Models of Mission Model Both Models Corporate Model
Governance

Mission Commitment to living | Clarity of purpose |Commitment to an
the gospel story (raison d’etre) efficient
organisation

Focus of Ministry | Greater recognition Being faithful to Making a material
of non-material the aims of the difference for
aspects of ministry organisation stakeholders




Models of Mission Model Both Models Corporate Model

Governance

Formation Education in the key Being faithful to the | Education related
concepts of community, law of the land and |to responsibilities
spirituality, Christian mindful of civil under law; ways to
anthropology responsibilities be more efficient

Values Cooperation, justice, Many values in Productivity, reward
person-centred common for individual effort,

competition
Recognition |Need — that of most Celebration of good | Talents, merit,

vulnerable, being counter-
cultural

things

SUCCESS




Mission-led Governance

Models of
Governance

Mission Model

Both Models

Corporate Model

Rights

All human beings have
inalienable rights

Grappling with
issues of justice and
social need are a
continuum

Rights can be based
on merit, inherited
wealth or position

Leadership

Belief in service
(servant) leadership

Many values in
Governance must
enable leadership

Associated with
getting things done,
getting others to
follow




The Challenges for Boards and Chairs

* The sort of individualism that values my individual freedom
and personal rights over the needs of all of us

* Those forms of pluralism that make it impossible for us to

agree on the kind of society or institution we will ALL pitch in
to support

* The willingness/unwillingness to sacrifice for others,
especially the poor, the marginalised and the vulnerable.
Forms of suspicion that break down solidarity and
collaboration

* Wanting the benefits that the common good provides while
failing to do our part to support the common good.



“Both men and women
should feel free to be
sensitive,

both men and women
should feel free
to be strong.”

“We've built a way of life that depends on people doing
what they are told because they don’t know how to tell

themselves what to do.”
John Taylor Gatto,

Dumbing Us Down: The Hidden Curriculum of Compulsory Schooling



https://www.goodreads.com/work/quotes/516764

Break Out 1

Consider the following as Board/Committee Chairs

* What are the positive aspects of Mission-led governance in your
organisation?

* What is “messy”? How as a Chair can you steer “messiness” to
“orderliness” while remaining true to mission?

* How can you be “agile” and responsive to “need” while
maintaining a sustainable organisation? Examples?



Emerging Issues in NFP Governance S5

e Culture and Trust

Trust of the community is not a “nice to have” but a
“must” to have

* NFPs and their Advocacy roles
Giving a voice to the voiceless

* NFPs making a profit
The increasing pressure for financial strength



Trust and Culture

Listen

Be humble

To be in the truth, we must
know how to observe and
reflect and speak and listen,
with passion and with

discipline, in the circle | 4 Give em P I Oyees
gathered around a given | ( f ree d om

subject.

Parker J. Palmer R
The Courage to Teach (p. 107) "

“I will trust you until
you give me a reason
not to”.




Strategies for Boards to Address i reseno i
Culture and Trust

e Capturing and analysing data on key cultural indications

 Communicating the ethical positions of the organisation to
staff/ministries

* A regular agenda item for Board and Audit Committee
Agendas

“There is an expectation that Boards elevate culture
assessment methods to those akin to accounting standards”



Culture and Trust — Assessment and
Measurement

Internal Measures
- Employee Engagement Surveys
- Specific Culture Surveys
- In-depth culture reviews (external)
- 360 feedback for leaders
- external Net Promoter Score
- Staff Forums (eg DFSV)

VISIBLE NETWORK LABS PRESENTS...

HOW DO YOU

MEASURE 0/%/0

Trust is crucial to cross-sector networks. The PARTNER
Tool uses a validated scale to measure perceptions of
trust among partners! The scale gets at the
complexity of trust & can help guide action steps.

Put simply: Do your partners
do what they say they will
do? When those we work
with are dependable and
follow through with their
commitments, trust is the
natural result.

When we know that everyone
in the network is working
towards the same goal, trust
is high among partners. When
there is doubt, it affects the

levels of trust among
partners.

transparent with your
I partners. STrong perceptions
that open dialogue is

welcome in a network is an
indicator of strong trust.

H—'-' ° A hallmark of strong trust is
—/ being able to be honest and
»

Find out more about how to measure
trust using social network analysis at
www.partnertool.net!



VISIBLE NETWORK LABS PRESENTS...

Culture and Trust — Assessment and How o vou
Measurement

Trust is crucial to cross-sector networks. The PARTNER

L]
Tool uses a validated scale to measure perceptions of
X e r n a e r I C S trust among partners! The scale gets at the
complexity of trust & can help guide action steps.

Put simply: Do your partners
do what they say they will
do? When those we work
with are dependable and
follow through with their
commitments, trust is the

natural result.

Client/ Cust laints and | e cansBhighs.
When we know that everyone
in the network is working
towards the same goal, trust
is high among partners. When
there is doubt, it affects the

levels of trust among
partners.

response

- Market data e
: e savoni cruse s

- Investor interest A @i

partners. STrong perceptions
that open dialogue is

welcome in a network is an
indicator of strong trust.

Find out more about how to measure
trust using social network analysis at
www.partnertool.net!



Examples

A community where KI | da re Responding to the

all people are valued, MINISTRIES changing needs of our
where all creation is world, we strive to build
recognised as sacred Kildare Ministries is inspired inclusive communities
and where hope, justice by the transformative vision through the provision
and courage are our of the Christian story of education and
hallmarks. and our rich traditions. community works.

Wonder

Celebrating all that
is good with joy

A and gratitude
Justice
Making the needs Speaking and
of the vulnerable acting with
paramount integrity

Values
P

- Compassi 3 W -
ompassion = i 1)
‘ Walking with and e Hospltaltty ]
having empathy Welcoming all
for all

Our

Hope

Bringing a sense
of purpose

:
w3

Kildare Ministries 54 Beaconsfield Parade Albert Park VIC 3206  Phone 03 9682 2973
www.kildareministries.org.au

https://drive.google.com/file/d/1SOXrctRbYGjLs3LsTktUFplE

Living Justly, Loving Tenderly and
Walking Humbly with our God
MICAH 6:8

Justice

cKaA7ujR/view?usp=sharing

Kildare

MINISTRIES

; Ton]
Dairy Food Safet
) Dairy | y ()

Dy RagTch

FOOD SAFETY i ]

CULTURE :

J
i

We are safe.
We are well.
We are strong.

connected.

SAFE BEHAVIOUR = SAFE FOOD

The food safety culture of & business is how sveryone jowners, managers, smployees) thinks and ects
in thir dally job o maks sure that the facd they maks s safs,

Foad sefsty incidents in Australia and owsrsess can often be fraced back to how pecpls behave,

and assumplions mads wihin tha food businsss.

Foad sefsty is sveryone's respansibilty.

BUSINESS BENEFITS OF A MATURE FOOD SAFETY CULTURE

Foad sefsty cutture i & powerful toal to improve business performance. Tha food safity culturs of &
business starte at the top but needs sveryane's suppart across the business, It includes things you can
282 a2 wel a3 ths underlying valuss that are mors difficult to assess

LESS MATURE MORE MATURE

Greater protection from food safity incidents:
= Frotects consumers fram foadbarma iiness
= Frotects your brard's reputation

= Frolects your businesa from financial |oes

Higher risk of focd safity incidants
+ Mors mistakas, costing fime and maney
+ Higher risk 1o your brend's reputation

Inaffeciive leadarship Leadership from fop o battom

plans and
Lack of food safety plans and systems and univarsally embraced

Poar smployse sngagement Emplaysss ara strongy angsged
Rasctive Proactive
Rsbictancs to change Gonfinuous improvement

Lack of accourtabilty Everyone is accountabla and thers is prester trust

Pear risk management Grrester, bettsr integrated risk mansgemsnt

VIVIVIVIVIVIVI V

Figure 1 Tabie showing business benefts of a mature food salsly culture.



https://drive.google.com/file/d/1SOXrctRbYGjLs3LsTktUFpIEcKaA7ujR/view?usp=sharing

Break Out 2

Consider the following as Board/Committee Chairs

* What cultural direction/expectations has your Board
introduced?

*How does your Board get a “line of sight” into
organisational culture?

* What do you as Chair do to set the “tone at the top”?



Feedback and Commitment

- 4

A ﬂ?"‘ -

/ role as B.Q‘mttee Chair:

-

- -
What is one action that | will commit to personally to ,__‘

(: REL. .

o l—

3 y [ will commit to changing
ilture in my organisation?



