
REASONS WHY

STRATEGY

TARGETS

MEASURABLES

Partnerships

Risk

Approval

Implementation

• Laudato Si
• Sisters Wishes
• GCCM fossil fuel free   
 pledge

• On agenda of                
 Finance Committee

•  Work with trusted        
 partners who are            
 experts in this space

•  Build on what we had
•  Catholic values

• Understand risk
• Financial cost
• Reputational

• Develop strategy
• Long term view
• Not only fossil fuels
• ESG, Themed Investing,  
 Impact Investing

• Set goals
• Easily measurable
• Use existing matrices

• Executive sponsor 
• Obtain sign off  
• Approval by Institute   
 Leadership team

• Implement strategy
• Simple changes -        
 Direct Investments

• Difficult changes -       
 Indirect investments

• Track progress
• Use existing matrices

ISMAPNG Fossil Fuel Free Divestment

Click here to view full case study

https://institute.mercy.org.au/wp-content/uploads/2019/04/Fossil-Fuel-Free-Divestment_Case-Study_Feb-2018-v3.pdf

